CrossRoads
Service Productivity Software

Dear Reader:

We appreciate your interest in our company and our CrossRoads product. This brochure was
written to help you become familiar with our software. After reading it we hope you find that
CrossRoads fits your application needs.

Service Productivity: The Economic Imperative

Economic trends show a growing gap between manufacturing and service sector productivity.
While manufacturing productivity has begun to move up dramatically, service productivity is
stagnant or even on the decline.

Service industry leaders have grown increasingly interested in ideas that help them improve the
quality & efficiency of services they offer.

Our new concept in Service Productivity Software addresses this serious problem head-on,
making CrossRoads the system of choice in the service industries.

Any business that dispatches a mechanic or technician to a customer’s site to perform
maintenance is a candidate for CrossRoads. A sampling includes businesses that service air
conditioners, robotics, satellite dishes — the list goes on and on.

CrossRoads Enables Power Accounting to Account for Service

CrossRoads works with Samco’s Power Accounting 6.5 accounting software to completely
manage the business of dispatched service. Service calls, truck inventories, maintenance
contracts, time and material billing — all data processing functions are controlled with precision.
And profits follow precision. Most users experience complete system payback in less than one
year.

We thank you for taking the time to learn more about CrossRoads and look forward to being of
service to you.

Sincerely,

Samco Software Inc.

SAMCO SOFTWARE INC.

Unit 61, 7789 - 134™ Street, Surrey, British Columbia Canada V3W 9E9 Tel. (604) 597-4211 Fax. (604) 597-4878 Web. www.samco.com
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The important point is that you have plenty of options. We work hard at Samco Software
Inc. to produce software that feels at home in many different computer systems. That way
you’re not saddled with having to buy more computer than you need — or having to get
along with less computer than you require.

What Will Crossroads Do For Me?

This is the most important question you can ask. If I install a CrossRoads system, what
results should | expect?

First, we need to talk in generalities. You can expect CrossRoads to do three (3) things:

1. Manual work. Office work. Tasks like recording, typing, filing, calculating,
duplicating, comparing, and posting. It will do these things much faster, more
accurately, and more consistently than ever before. It will free up your office staff to
do things that they do better than machines. Things that aren’t getting done today
because the staff is too bogged down with mundane chores. Things that will grow your
business. Things that will add to your gross profits.

2. Knowledge work. It will make decisions. That’s right. Decisions. It will make
decisions (or suggest alternatives) based on information that you feed it. Let’s be
honest. Much of the day is consumed with ... we’re not really sure that decisions is the
right word... let’s say choices that can be “programmed in”. Routing and scheduling.
Inventory re-order quantities. Accounts payable disbursements. If you think this is far
fetched --- think again. When you take a trip, does the reservation clerk decide if
there’s room for you on the plane? Of course not, the computer does. Does the
computer base its decision on “pre-programmed” instructions about the size of the
plane, anticipated traffic, and statistically proven overbooking rates? Yes, of course.
Does all of this free up experts at the airlines to concentrate on other — more
productive — activities? Can techniques like this be used in your business? Yes, they
can.

3. Information processing. What will you and your office staff do with all the free
time? You’'ll use information provided by CrossRoads to make your business more
productive. Information that you’re collecting now and stuffing into file cabinets.
Information that you don’t have the time or the means to make sense of today.
CrossRoads will be able to select it, sort it, manipulate it and serve it up in a useable
form. You’ll no longer have to make critical decisions by the seat of your pants. You
will have the actual facts available at the push of a button. And that can make and/or
save you a lot of time, effort, and money.

WHAT ABOUT THE DOLLAR PAYBACK?

As we said, the three preceding paragraphs deal in generalities — let’s get more specific. A
CrossRoads system should pay for itself in about six months of use! In other words ...
during the first six months of actual day-by-day use you should see a 100% return on the
total system price.

After this initial surge, the average CrossRoads system should “settle in” to an additional
return of about 35% per year for as long as you use the system. Naturally, like
automobile gas mileage, the numbers vary for each installation.
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Where Do Monetary Returns Come From?

There are two main areas of your business that will be affected by the system to the point
of producing monetary returns:

Operations. The hour-by-hour management of business activities.
Asset management. Producing more while using less.

Let’s look at both in more detail.
Operations Management

Through improved management of operations, you should see a 10% improvement in
profitability by installing CrossRoads. In other words...if you are now earning $100,000
annually, you should earn an additional $10,000 through improved operations.

The source of the gains depends on where the strengths and weaknesses are in your
business currently. Every installation is different, but on average they all improve 10%.
Here’s a sample of ripe areas for improvement:

Elimination of outside payroll processing costs.

More accurate billing.

Elimination of “lost” service invoices.

Reduction of office staff.

Optimized purchase decisions.

Improved service productivity..more calls from the same number of technicians.
Expanded marketing activities (i.e., direct mail).

Reduced callbacks through audit and correction.

Improved management of service contracts (i.e., billing, pricing strategies, preventive
maintenance scheduling).

Reduction of manual paperwork.

No Pain, No Gain

As we said, each company will benefit in different ways, but on average the result is a
10% improvement. Computer systems force you to think through how you perform all of
your business functions. They impose a discipline. And like most discipline, it is both
painful and beneficial. No organization achieves greatness unless it has both talent and
discipline. Can you imagine the U.S. Marine Corps. without discipline? Or the Olympic
Gold Medal Hockey team? On the other hand, as beneficial as discipline is — “It’s don’t
come easy!”

Installing a CrossRoads service management system is similar to “boot camp”. But the
exercises will be mental rather than physical. Like asking business questions you haven’t
asked yourself in years. And for some, you’ll come up with new and better answers. You’ll
decide to change some things that you’ve been doing for a long time. It will be painful —
very painful. But emerging from all of this will be a new, lean, muscular organization. An
organization with an edge. A productive edge...a competitive edge...a profitability edge.

Asset Management
The other area that will produce dollar returns is the management of assets. Indeed, it is

asset management that generally produces the “surge” of revenue that occurs soon after
system startup.
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You have three principal categories of assets to manage:

Accounts Receivable
Inventory
Fixed Assets

Your objective is the same for all three: To run your business successfully with minimum
investment. There are two “gotchas”. First, all three categories of assets tend to grow as
your business volume grows. Therefore, some increase in assets is inevitable if your
business is in a growth stage. Second, the quality of the service you offer will drop to
unacceptable levels if you under-invest in needed assets. The benefit of computer control
is to be able to run at minimum — but effective — levels of assets. Computers allow you to
balance low cost of assets with high quality of service.

Fixed Assets

We’ll discuss this first because we really don’t have too much to say about them. The
other two asset categories — Accounts Receivable and Inventory — are generally begging
for improvement.

There are good reasons for this. Fixed asset decisions are usually linked to a major
business decision. A decision to add capacity. Or a decision to enter a new market. Fixed
asset decisions usually represent a large sum of money. Therefore the decision gets a lot
of attention from upper management. In addition, your banker of accountant may be
involved as an advisor. Because of their very nature, FIXED assets are, on average, better
managed than the other two categories of assets.

Nonetheless, CrossRoads may still make significant gains. When you increase a
technician’s billable time — you’re also increasing the productivity of all fixed assets.
Assets like trucks, tools, buildings, office equipment, etc. When computerized marketing
increases your sales, once again, the productivity of fixed assets increases. We know
these improvements occur, so we mention them here. But we have not yet quantified
them. We don’t yet know what size improvement you should expect.

Accounts Receivable and Inventory

Accounts Receivable and Inventory differ from fixed assets in two ways. First, decisions
about receivable and inventory are made in small increments. They don’t get the
attention that are (is) given to fixed assets decisions. Someone extends credit to a
marginal account. The Sales department requests that late paying accounts be allowed to
slide. Someone overstocks a particular inventory item. Obsolete items are held rather
than liquidated. Before too long, things are a mess. Each little decision doesn’t seem like
much. But boy, do they add up.

This brings us to the second way that receivables and inventory are different from fixed

assets. The numbers are far greater. One doesn’t make too many fixed asset decisions.
So you make them carefully. But the number of customer accounts and inventory items
can be staggering. Without a computer system to help you analyze the situation, these

two asset categories are very difficult to manage properly.

Economic Results — A Look at the Numbers

Let’s start with account receivable. First, we need to make some assumptions. Suppose
your business was grossing $1,200,000 annually ... $100,000 per month. And let’s say
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that your terms are net 30 days, but on average you don’t get paid until 45 days. The
value of your account receivable would be 1.5 months of sales, or $150,000.

With a computerized system, it is very easy to reduce accounts receivable by 10%. In our
sample case, this means reducing day’s receivable from 45 to 40 days. It means reducing
receivables from $150,000 to $135,000. In other words you would free up $15,000 in
cash! These benefits have been substantiated by most national accounting firms and by
the Association of Computers Users.

But before we leave accounts receivable, there are a couple of other benefits worth
mentioning. The $15,000 cash that was set free will save $1,500 per year in interest
(assume 10% rate). Also, bad debts are usually reduced by 0.5%, and the office labor
associated with a manual receivables system is reduced by a whopping 75%!

Inventory is another area with potentially great improvements. With computerized
inventory you can set sensible re-order points, and automatically track your current stock.
You can simultaneously minimize your inventory and still avoid stockouts.

You should conservatively be able to reduce your inventory by 5% and still maintain the
same level of customer service. If you’re carrying $200,000 worth of inventory ... you
should see it reduced to at least $190,000. You'll free up $10,000 in cash, and you’ll avoid
paying as much as $2,000 annually in inventory carrying costs.

How the Dollars Add Up

Our sample business, doing $1.2 MM per year would free up $25,000 ($15,000 in
receivables plus $10,000 in inventory). It would earn an additional $10,000 from
operations, save $1,500 interest, and save $2,000 in inventory carrying costs. Total first
year’s savings would equal $38,500 — enough to purchase a computer system and still
leave change in your cash account.

As we said at the beginning, your numbers may differ — plus or minus. But the message is
clear! CrossRoads earns its keep.

Intangibles — The Non-Dollar Benefits

Without question, the monetary benefits of CrossRoads are the most important. But there
are significant intangible benefits that should be recognized as well. They are benefits that
affect every member of your organization.

To start, let’s discuss peace-of-mind. It comes from knowing where you are now, where
you are going, and how fast you’'re getting there. We mean knowing where you are
financially, technically, and with respect to marketing and sales. There is a peace-of-mind
in knowing that you’re on track — the track you to be on.

Another benefit is confidence. Confidence that comes from having the numbers at your
fingertips. The confidence that comes from making intelligent, well-informed decisions.
Confidence that you’re doing the right things, given your current situation. Confidence in
knowing when to charge ahead with a new program, when to abandon an old one that isn’t
working, or when to just wait and see. It's a good feeling.

What about pride? Every organization worth doing business with takes pride in its work.
You’ll take justified pride in your computer controlled service operation. Pride in the
services you can extend to your customers. Pride in the profitability. Pride in the way
things work.
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Let’s not forget the most precious intangible of all — your time. We all want more time.
Now you’ll have it. Whether you use the time for work, play, family, exercise, charities,
education, travel, or a hobby — you know it will be welcomed. If nothing else, it’'s a chance
to hop off the treadmill for a while and just think.

Put it all together by thinking of how you’ll feel when you’re with other professionals that
affect your company. When you meet with accountants, lawyers, bankers, or executives of
companies whose products you service; you’ll know that your business is being run on a
high professional level. Pride, confidence, and peace-of-mind. When those meetings
occur, you’'ll feel it all.

How Does Crossroads Work?
CrossRoads works in six (6) major areas:
1. Dispatching/Tracking Service Calls
2. Management of Service Agreements
3. Invoice Processing

4. Inventory Control

5. Management Reports

6. Fully Integrated Accounting
Each of these areas are important in their own right, but as we describe them one-by-one,
keep in mind that they are completely integrated. The individual functions are forged into

one highly interactive, cohesive system.

Dispatching/Tracking Service Calls

CrossRoads is a "command and control” software package. No where is this more evident
than when processing service calls. To begin let's talk about call status. CrossRoads
recognizes and assigns to service calls one of five statuses:

OPEN A newly entered call.

DISPATCHED A call that’s been assigned to a technician or team.

COMPLETE Repair or preventive maintenance work finished.

CLOSED Call ready for invoicing and/or historical filing.

SUSPENDED Work stopped, but not yet completed -- usually a parts shortage.

Opening a call is the act of logging a new call into the system. You want to capture all the
relevant information. But frequently you have an anxious customer on the line --so you
need to do it fast.

With CrossRoads, you enter (or OPEN) a call in about 60 seconds! At this speed, you still
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capture the call number, the open date and time, the customer bill-to and service location
ID's, the model and serial numbers, the reason or complaint, billing method, and call
priority.

It's all done in 60 seconds and with no typing! Your dispatchers will love it because it
reduces tedious handwritten notes. You'll love it because there's no more lost slips of
paper. Your customers will love it because they'll be getting fast, professional service.

While entering a new call, the dispatcher can look up the service history.. sorted by date
with the most recent call displayed first. Very handy antidote when someone suffers from
"instant amnesia".

What if there are special provisions to this customer's service contract? No problem.
CrossRoads will alert the dispatcher so they can be called up and reviewed. Your customers
will appreciate the special handling. They'll feel like "more than a number".

Credit Problems Nipped in the Bud

One more thing, when the call is first entered, the customer's credit standing is checked
three ways. First we check if you've put the account on credit hold. We then check for an
overdue payment. Finally we check if the account balance is over the limit that you set. If
any of the checks fail -- the dispatcher is alerted.

Your collections will improve. But just as important, you won't have the frustration of
finding out -- too late -- that you did service work for a "no pay" account.

If a brand new customer calls in, CrossRoads will gather up the information and create a
customer record in the Accounts Receivable package.

It's fast.. it's smart.. . it’s integrated.

Call Dispatch

When it is time to dispatch the call, you can assign it to an individual or a team. The
system allows you to specify the starting date and time either right now, or for a future
schedule. The call status is changed, and the tracking of labor hours begins.

There's an option to call dispatch that's worth mentioning. Let's suppose that the reason
for the call leads you to believe that an expensive part needs replacing, and you instruct
your technician to take one along just in case. With CrossRoads you can put that part onto
the call at the time of dispatch. What you've done, in effect, is "tied a string from your
warehouse to that part”. If it doesn't get used, you simply remove it from the service
ticket when it's returned. But you have peace of mind from knowing that it won't "get
lost".

Call Complete

Changing the call status to complete does two things. First, it takes the technician(s) off
the call. The "labor meter" stops running. Secondly, it indicates that no more technical
work is required for that call. Now you merely have to finish the administrative paperwork
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and invoice and/or file the call into the history records.

Call Closure

Closing the call is an administrative step. CrossRoads will only invoice or move into history the
CLOSED calls. Closing a service call takes only a minute or two, but it accomplishes a number of
things. First, it is an opportunity for someone familiar with billing procedures to review the call and
ask, "Does this make sense?" "Do the hours and parts on this call ticket make sense for the call
reason and the work performed?”

If the call ticket does make sense, or when discrepancies have been resolved, you add the
failure and action codes, and the work performed paragraph. All of this will be put onto the
invoice and into the customer's service history. After closing, the call is ready for invoicing
and/or historical filing.

Call Suspended

Suspending a call is similar to call complete. The "labor meter"” stops running. However,
SUSPEND tells everyone that the technical work on this call is not yet finished. You can
indicate the reason for suspension -- usually you're waiting for a critical part -- and any
pertinent information such as the part vendor and expected delivery date.

In summary, CrossRoads becomes your nerve center for call processing. It helps you to
move calls along -- from the incoming phone call to the invoice and history. From credit
checking to parts and labor tracking. And everything is integrated for reporting and
accounting. Right on through to General Ledger and your financial statements.

Management Of Service Agreements

If you don't currently offer long-term service agreements, there are three important
reasons why you should consider it.

1. Financial impact. When you 6ffer service agreements you change your business from
being purely service to being a combination of service and insurance. And if you drive
to any city in the United States, you'll notice that the biggest, most beautiful buildings
are usually owned by insurance companies! When you add an insurance component to
your business, you get the money up front and you incur your expenses later.
Financially speaking, that's a very good situation.

2. Marketing Strength. Service agreements commit your customers. They set your
customer's service buying habits for the length of the agreement. Example: If a non-
agreement customer calls for service, and finds your response time at that moment
unacceptable, they tend to hang up and call someone else. An agreement customer
will either accept the situation, or negotiate with you to work out a compromise.
Agreement customers have built-in loyalty that preserves your business base.

3. Planning accuracy. As you build an agreement base, you can predict recurring billing
revenues very accurately. You can plan with confidence. You won't have to wait for the
phone to ring...or worry if your advertising or promotion will be successful. You'll know
with a high degree of certainty that the agreement revenue will come in month after
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month.

However, like everything in business, "there's no such thing as a free lunch”. While its
great to get money up-front, be aware that insurance companies spend considerable
effort compiling actuarial data. They need to accurately predict what their future costs
will be to service their agreements. You will have the same need.

In addition, service agreements require administrative work. They require periodic
billing, renewal notices, and in many cases -- preventive maintenance scheduling.
And, they will also affect day to day service call billing.

The good news is that CrossRoads will manage all of the above for you. When you enter an
agreement into CrossRoads, you specify data in three areas...

Basic Screen. Customer name, agreement date, length of the contract, billing
frequency, type of coverage, General Ledger account -- all of the basic data describing
the relationship.

Equipment Screen. You fill in one of these for each piece of equipment, or for each
service you provide. It includes model and serial number information, the cycle charges,
warranty and preventive maintenance schedules, and the location of the equipment.

Note Screen. This screen allows you to add a free form note to a service agreement.
It's designed to capture special provisions that don't fall into any of the fill-in-the-blanks
categories. You can use the note screen to document unusual limitations or instructions.
The note screen can be displayed by the dispatcher to alert him/her to special handling
required by the agreement.

Service Agreement Support Functions

There are five important support functions for agreements.

1. Preventive maintenance schedule. Typically, the dispatcher will run this report at
the beginning of each month. You tell the system how far into the future you want to
look -- let's say 30 days. The system then tells you what equipment is due for
preventive maintenance work within that time frame. It is now the dispatcher's job to
"weave" those calls in with the emergency work, and get them done on time.

2. Agreement expiration report. The second function is similar, but it is a marketing
report. Again, you tell it how far forward you want to look -- in this case it's usually 60
to 90 days. The system then prints a report of all those agreements due to expire
during that time frame.

3. Cycle billing. The third function automates cyclic or recurring billing for service
agreements. Usually this function is run once per month. CrossRoads will automatically
identify all agreements that are due for invoicing regardless of which frequency they're
on (monthly, quarterly, etc.), or when their contract began. If they're due for billing,
CrossRoads finds them.

4. Accrual processing. CrossRoads contains a very powerful option for processing pre-

Samco Software Inc. 10 CrossRoads Service Productivity



paid agreements. The system will post such invoices to an unearned income account in
the general ledger. Then on a monthly basis, CrossRoads will move the amount of the
contract earned into your sales account. This function operates on agreements that are
billed annually, semi-annually, and quarterly. CrossRoads virtually eliminates the office
labor associated with doing this task manually.

5. Metered equipment. CrossRoads includes complete support for metered equipment
such as office copiers -- even color machines with multiple meters. Functions include
tracking agreement expiration by date or usage count. Preventive maintenance
scheduling and service billing -- including overage surcharges -- is likewise determined
using usage meter readings or "click counts".

Invoice Processing

Possibly the greatest labor saving aspect of CrossRoads is the processing of invoices.
CrossRoads performs two types of billing: Recurring (or Cycle) Billing, and service call
billing.

Recurring/Cycle Billing

Recurring or cycle billing is performed for service agreements. It is usually done monthly.
The cycle billing function searches the service agreement file to identify all agreements
that are due for invoicing. It doesn't matter how many billing frequencies are used (i.e.,
monthly, quarterly, semi-annually, annually), nor does it matter when during the year that
the agreements were written -- all agreements "in phase" will be found and selected for
invoicing. The user then has the options of de-selecting agreements, and/or printing a
billing edit list. Following review, the invoices are printed, and posted to the Accounts
Receivable package.

Some users report a saving of one week of clerical labor each month -- from cycle billing
alone.

Service Call Billing

CrossRoads’ service call billing is fast, accurate, and flexible. Whether you produce 10 or
300 invoices per day, service call billing will save you time and money. It's fast. No longer
will your cash flow be affected by the invoice-typing bottleneck. It's also accurate. We
eliminate math errors because we've eliminated the math! The fifth grade math that's so
successful at tripping up the best of clerical staffs is now a thing of the past.

One more thing. Service calls are assigned a clever little item, which we call the bill type.
Bill types are smart. They're also very flexible. You set one up for each different type of
billing you do: time and material, full coverage, labor covered but not parts, parts covered
but not labor, warranty, -- as many as you need. From that point on, CrossRoads knows
exactly how to calculate the invoice. The bill type tells Cross Roads how to price travel
time, flat charges, on-site labor, and parts. It is the link between the work performed on
the service call and the customer's invoice amount.

Finally, when service call invoices are posted to Accounts Receivable, CrossRoads prints
the Sales Journal, the Cash Receipts Journal, and the Inventory Transaction Register. The
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service calls being billed are also posted to the call history file. At this point, the calls have
come full circle -- from open through to billing and history.

Inventory Control

Tight inventory control has tremendous financial and operations rewards. It releases cash,
increases profitability, maintains customer service, and makes it easier to grow your
business. And CrossRoads goes a long way toward helping you to achieve tight inventory
control.

Serialized Item File

CrossRoads’ integration with Inventory Plus allows you to receive goods into inventory by
individual serial number. You may then track those goods, sell them, and service them --
all by serial number.

Multiple Warehouse Locations

With either version of the inventory control package, all other features are identical. For
example, both support multiple warehouses. You can identify and maintain inventories in
separate facilities and/or establish your service trucks as parts inventory locations. Goods
are constantly tracked. From the time they are initially received, to the time of any item
transfers (e.g., from a warehouse to a truck), up to the time of sale as service work is
performed. You will always know what you own and where it is. Very handy when you need
a critical part to complete a job.

Automated Item Pricing

At your fingertips will be the most sophisticated and powerful tool for automatically
calculating sell prices now available on the market. You can specify that your inventory
items (or repair parts) should be marked-up using their cost as the starting point.. . or
marked-down using a suggested list price as the starting point. You can calibrate the
mark-up multiplier according to the cost range of each item, and round-up the resulting
sell price to the money increment of your choice -- from a nickel to one hundred dollars!

For the "marked-up from cost" calculation, Cross Roads can be instructed to use average
cost, replacement cost, standard cost, or a specially-defined base cost. The mark-up
calculation can be optioned to use the cost of each individual part used on the service call,
or on the aggregate cost of all parts used. Keep in mind that all of the item pricing
strategies can be tailored differently from customer-to-customer! The list of pricing
functions and their options goes on and on...we have only scratched the surface here.
However, it's the end result that's important: No matter how complex your pricing and
billing arrangements are -- and we realize they may have evolved over years of business --
you can automate them with CrossRoads.

Using CrossRoads' Item Pricing functions you will eliminate the time, the tedium, and the
errors that come from doing page after page of 5th grade arithmetic. Your operation will
become more efficient, more accurate, more profitable... and your clerical staff will thank
you.
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Full Featured Package

After having the inventory control package up and running, you'll wonder how you ever
managed without it. You'll become pampered by features such as the inventory valuation
report that let's you choose between LIFO, FIFO, Average, or Standard costing methods. Or
the purchasing advice report that tells you what should be ordered to bring the stock up to
specs. Or the ABC Analysis that tells you which items are most important to your business.
Let's face it. Intelligent control of inventory is one of the best things you can do for your
business. Here is the software that helps you put the intelligence and the control together
in one place.

Management Reports

The crowning glory of any business system should be the reports. You may be wondering
why that is so. It's very simple, really. Analyzing data and producing reports is a unique
characteristic of computer systems. This ability is the direct byproduct of having your
business transactions stored on magnetic memories instead of on sheets of paper.

A few pages back, we said you should expect CrossRoads to do three (3) things:

Manual Work
Knowledge Work
Information Processing.

It's true that you can hire a large office staff and duplicate the manual work and the
knowledge work. But the ability to analyze your entire collection of business transactions
and serve them to you in a way that makes sense is a job unique to computer systems.
First, there is the computer’s ability to "slice and dice" your data in an infinite number of
ways. Second is the speed. A state-of-the-art computer system running CrossRoads can
analyze a year's worth of service calls and print a report faster than you can describe it to
your office staff!

Short-Term Operating Reports

Many CrossRoads reports are used on a daily or weekly basis. They help you to monitor the
"pulse” of the business, and take action in a timely fashion. A sampling would include:

Work-in-Progress Report (i.e., review of all active service calls)
Single Call Profit Analysis

Service Due Report

Service Schedule

Agreement Expiration Report

Customer Service Call History

Model Selection Report

Long-Term Business Analysis Reports

Additional CrossRoads reports help you in your need to do long range planning. These are
the reports that identify important trends in your business. They point out opportunities
and/or problems that are important, but not necessarily urgent. They don't need a decision
today...but they need thought and the right decision when it is made. Examples include:
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Profit Margin Reports analyzed by:
Service Rep

Service Agreement

Bill Type

Customer

+ Equipment Model Number
Parts Usage History

Financial Statements

Failure Analysis Report

+ 4+ 4+

Custom Reports

What do you do if you want the data analyzed and presented in a way that we at Samco
Software Inc. haven't thought of? No problem. You simply use Snow Report Writer, a hi-
tech inquiry and reporting system.

Snow Report Writer performs three (3) valuable functions:

Data Inquiry
Data Bridge
Report Writer.

Snow Report Writer is powerful, and yet extremely easy to use. So powerful, it should
perform all of your data management needs. So easy to use, most people describe it as
fun. Snow Report Writer allows you to search the entire system database -- both
CrossRoads and other Samco Power Accounting modules. Following search and selection,
you can format displays, reports, or bridge your data to another type of software package.
Frequent uses of the data bridge function include feeding information to word processing,
spreadsheet, or other database packages.

1. Data inquiry. In data inquiry mode, you can select specific items using: equal to, less
or greater than, not equal to, equal to a range of values, or equal to multiple values.
You can combine search criteria using "AND" and "OR" logic.

Example: Select all service calls where the call date is greater than 06-01-87 and the
equipment model number equals IBM-51 70. After making your selection, you can
perform arithmetic, compute totals and averages, and sort the data. Finally, you can
format the data for display, report, graphing, or transfer (i.e., data bridge) to another
package. All of this is done -- not by typing -- but simply by pointing to choices on the
screen and pressing ENTER.

2. Data bridge. When using Snow Report Writer as a data transfer vehicle, you can still
perform all of the functions described above. However, when your data selections and
manipulations are complete, you merely specify the output file name and the file
format.

3. Report writer. The report writer features of Snow Report Writer allow you to use
selected data and format it into detailed, professionally appearing, management
reports. To facilitate report generation, Snow Report Writer turns the screen into a hi-
tech "Etch-a-Sketch"”. You can designate the report heading, body, and total/subtotal
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areas. Then you go to work positioning text and database wherever you desire.

We think you will be very pleasantly surprised at the features built-in to Snow Report
Writer.

Integrated Accounting

One of CrossRoads greatest strengths is the fact that it's integrated with a nationally
recognized, full featured accounting system. The backbone of office automation is
accounting software. And we believe that strong service management deserves equally
strong accounting. That's why CrossRoads is fully integrated with Samco’s Power
Accounting. With Samco you get the benefit of 15 years experience and hundreds of
installations worldwide. You can automate your office with confidence by choosing any or
all of these Samco packages to complement CrossRoads:

Accounts Payable
Accounts Receivable
Canadian Payroll
General Ledger
Inventory Plus
Order Entry

Point of Sale

Job Cost

Purchase Order or Purchasing Plus
Sales Analysis

Bank Reconciliation

Reports

1. Service Rep File List: The service rep file contains all the pertinent information about
your service reps. In the sample data shown, note the entries for fully burdened labor
cost and parts location. The labor cost field is used to calculate actual profit margins for
service work. The parts location can be any designated warehouse -- a main
warehouse, a satellite facility, or a service truck.

2. Billing Type File List: The bill type is an innovative technique used to control invoice
preparation. This report documents the billing type file.

3. Call Type List: Call types are informational items used to describe call priority. Call
types are included as part of the service agreement specifications, and they are
assigned to each service call.

4. Failure/Action Code File List: Failure codes and action codes are a quick means of
classifying the nature of a service call. The ability to sort service reports by these codes
makes them valuable diagnostic tools. They help you to answer questions about
common failure modes.

5. Service Location File List: CrossRoads supports multiple "service-at" locations for one
"bill-to" address. Report prints the data from the service location file that stores the
information.

6. Checklist File List: This printout represents a sample checklist. Note that they may
contain sections such as: driving instructions, customer relations hints, as well as
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technical steps to be followed.

7. Model Data List: The model data file contains all the pertinent information about the
different models of equipment you service. It contains data, which is used to enter
agreements, such as bill types, check lists, and preventive maintenance intervals.

8. Overage Charge File List: Overage charges are optional surcharges placed upon
metered equipment, such as office copiers. They are arranged in three levels of click
count readings and charge-per-count.

9. Service Agreement List: The service agreement list prints all information for the
selected agreements.

10. Service Due Report: This report is a dispatcher’s tool. It prints all preventive
maintenance work required within the dates specified.

11.Service Agreement Expiration Report: This report is a marketing tool. It prints all
agreements due to expire within the specified dates.

12.Cycle Billing Edit List: This report is used to review the cycle (or recurring) invoices
content prior to printing the actual invoices.

13.Service Agreement Invoice: This is a sample of a recurring invoice for a service
agreement.

14.Service Request: Service requests are computer generated service tickets. They
include all data known to CrossRoads at the time of dispatch, plus space for the service
rep to fill in the results of the call.

15. (A&B) Closed Call Edit List: This report allows you to preview service call billing
information prior to printing the actual invoices.

16.Work-in-Progress Report: The work-in-progress report is a valuable management
tool that is usually printed daily. It answers many questions. Such as:

If 1 could invoice all calls in the next 5 seconds, how much are they worth?
What is our call backlog?

How many calls are suspended? Why?

How many calls are complete, but not yet invoiced?

17. (A & B) Billing Edit List: This report is similar to the Closed Call Edit List, except this
report also includes all cost data. It is therefore meant to be restricted to management
use.

18.Service Call Invoice: This is a sample of a service call invoice. Labor, parts, and a
detailed description of the work performed are included on the invoice.

19.Service Calls by Status: This report lists all current service calls sorted by call
number, selected according to their status (e.g., OPEN, DISPATCHED, COMPLETED,
etc.).

20.Service Calls by Bill Type: This report list all current calls sorted by call number,
selected according to their bill type (e.g., FULL COVERAGE, TIME and MATERIALS,
etc.).
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21.Service Calls by Call Type: This report list all current calls sorted by call number,
selected according to their call type (e.g., NORMAL REPAIR, etc.).

22.Service Calls by Service Rep: This report list all current calls sorted by call number,
selected according to their service rep (e.g., JOE KRAMER, etc).

23.Service Call History by Failure Code: This report lists all historical calls sorted by call
number, selected according to their failure code (e.g., FAILED RELAY, etc.).

24.(A & B) Service Rep Analysis Report: This is a profit margin report with service calls
analyzed by service rep. The report provides profit margin on labor on a per call basis
and gives subtotals for each billing type.

25.Agreement Analysis Report: This is a profit margin report analyzed by service
agreement. It is available in detailed or summary form. Note that CrossRoads uses
both the amount of the contract actually earned and billed to-date when allocating
sales revenue. The data is grouped by bill type, and is further broken down into cost
categories of labor, material, and other.

26.Bill Type Analysis: This is a profit margin report analyzed by bill type. It is available
in detailed or summary form. Totals for each bill type are further broken down into cost
categories of labor, material, and other. The number of calls made for each bill type is
also printed in order to allow the reader to judge the statistical significance of the data.

27.Customer Analysis Report: This is a profit margin report analyzed by customer. It is
available in detailed or summary form. It has the same form as the report shown in
Exhibit 24, the Agreement Analysis Report.

28.Model Service Cost Report: This is a profit margin report analyzed by model. As
service calls are performed, information is gathered to provide you with mean time
between failures (MTBF), mean time to repair (MTTR), and mean dollars to repair
(M$TR). An estimated annual cost is calculated for you to compare to the maintenance
tees you are charging.

29.Parts Usage History: This report takes selected parts and provides complete usage
history. It tells when, why, and for which equipment the part was used. A recap is
given of average cost, price, and quantity used.

30.(A & B) Customer Call History Report: This report provides a detailed service
history for each customer. It is sorted by equipment model number, then by serial
number, and finally by date in descending order. Service calls for specific equipment
are grouped together with the most recent call listed first.

31.Service Schedule: This report is a dispatcher’s tool. It prints all service calls that
require work and is used to help in scheduling calls.

32.Model Selection Report: This report is sometimes referred to as the "Recall Report".
It allows you to specify an equipment model number, and if desired; a range of serial
numbers. CrossRoads then prints the location of each piece of equipment that matches
the selection criteria.

<< The End >>
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